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• Why physical security needs ROI for 
their video technology investments

• Measuring the ROI of video 
surveillance technology 

• Using video analytics to address key 
organizational challenges

Welcome & Agenda

Presenter Notes
Presentation Notes
Before we dive in, a little about myself:
 
I joined BriefCam almost 2 years ago as CRO, was part of the small team that lead the integration with Milestone.
And I now have the role of VP of Global Specialists Sales organization in Milestone, which is the one that sells BriefCam’s video analytics solutions to all BriefCam VMS partners.
 
I am originally a software engineer that shifted into the business side as a result of several unexpected M&A, and some of my personal tendencies.
 
Before working for BriefCam I spent 6 years as CRO for Otonomo including an IPO on NASDAQ, Otonomo is a cloud platform in the Automotive industry that help vehicle manufacturers extract more value from connected vehicles data.
 
Before that I was with F5 for 5 years in Application Delivery Domain
 
So...
I have a rather diversified background.����
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Overcoming the 
Cost Center Stigma

Business 
Value

Security

The ROI 
Challenge

Budget

Presenter Notes
Presentation Notes
Security is unlike any other industry because it is necessary to EVERY industry. More importantly, safety is a fundamental human right that we have the privilege of securing. 
 
Albert Einstein once said: " Concern for man himself and his fate must always form the chief interest of all technical endeavors.” 
 
While we can appreciate Einstein’s heartfelt insight, sentiment cannot secure the budget for our “technical endeavors”. ��How many of you know what I’m talking about? ��The problem is security has historically been considered a cost center because measuring increased safety and other security KPIs are rarely measurable.
 
Yet, leadership STILL requires ROI insights to validate business value to secure budget allocation. This is the crux of the matter.��Well, as someone responsible for the sales organization of a video analytics and security enabling technology… I am here to help! 
Let’s connect the dots and get you empowered with the information you need to effectively prove the ROI of your security tech stack, and maybe even deliver some surprise benefits to the rest of the organization while we’re at it. 
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Why Physical Security Departments Need ROI for 
Video Technology Investments

Are you expecting increased 
budget for 2025?

Do you think this estimate is 
high?

30%

70%

2025 Security Professionals’ Budget 
Expectations 

Equal or decreased security spend Increased security spend

Presenter Notes
Presentation Notes

The need to develop ROI for physical security departments is driven by several factors:
 
1. According to The Harris Poll 2024, 70% of security professionals expecting their organizations to increase spending on physical security systems in 2025 (The Harris Poll) . With increased spend comes more involvement from purchasing and finance departments who are responsible for understanding where the money is going and how quickly they will see ROI. 
*Anyone here expecting increased security budget for 2025? Do you think this estimate is high?*
 Citation: https://www.securitymagazine.com/articles/100760-7-in-10-organizations-will-spend-more-on-physical-security-systems Accessed 3 Feb 2025
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Do you work closely with 
finance and IT departments?

Have they ever asked for ROI to 
support a request?

Why Physical Security Departments Need ROI for 
Video Technology Investments

Presenter Notes
Presentation Notes
2. Secondly, increased spend draws the attention of 2 departments:
Finance who wants to understand what you are doing with the money and what will the company gain from it? 
And quick to follow is IT who would need to deploy and maintain the system. To efficiently manage the discussion with both departments, we need to have a good grip on ROI.

*How many of you work closely with your finance and IT departments? Have they ever asked for ROI to support a request?*





Data Claiming Lack of 
Budget for Increase 

Spending 

Data Supporting Increased 
Budget Spend

100%

Why Physical Security Departments Need ROI for 
Video Technology Investments

Presenter Notes
Presentation Notes
So, what does this all boil down to?
�On the one hand we have data that confirms intent to increase spend on security systems, and on the other hand we have other organizations that WANT to increase video security capabilities, but express that they don’t have the budget to increase spending in this area. ��In recent research report from IDC  , all participants in their study affirmed a desire to increase video surveillance technology, BUT all of them also reported not having the budget spend to make it happen. 
�While the report did indicate a number of reasons for lack of budget, by far, the most prevalent reason was inability to prove ROI for such investments. ��So, whether you are in the camp of secured budget for video technology spend or in the camp of no budget spend… ROI is needed to prove out the investment.  
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Measuring the ROI of Video Surveillance Technology

Incident Prevention Risk Reduction Compliance

Traditional Security KPIs

$ Value ?

Presenter Notes
Presentation Notes
This leads us to the question: how can we measure the ROI of video surveillance technology? �
Because traditional security KPIs are often hard to measure… for instance, can you place a numeric value on keeping your staff safe? Value is often expressed in average savings from preventing a security incident. �
However, this model doesn’t provide us with the most accurate ROI indicators. 
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A new way to 
measure 

security ROI

Measuring the ROI of Video Surveillance Technology

Presenter Notes
Presentation Notes
But what if we can help them look at video technology in a new light? 

Video technology used to be for specific security applications ONLY, like video review.  It took a lot of time and manpower (i.e. RESOURCES) because of how long it took to manually review and process so much video footage, making it a “use when necessary” tool. � 
Now, however advanced video analytics not only improves security ROI by enhancing investigation accuracy and efficiency…. which of itself can save organizations measurable time, money, and resources, 
 
(Direct attention to IDC image on slide)
 
but the technology has also evolved to positively impact business operations and outcomes in other areas of the organization as well. 
�The result? VALUE driven across the entire organization.   
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B.  3-6 Months 

D.  More than 1 Year

A.  1-3 Months

C. 6-12 Months 

POP QUIZ: How long does it typically take for a 
company to see return on video analytics investment?

Presenter Notes
Presentation Notes
How are we doing? Are you guys with me? �Good! ��Now that we have discussed why video analytics investments need ROI data and how ROI data can be determined. The million-dollar question that remains is: How long will it take to see this ROI you speak of? 
�*How long do you think it typically takes for a company to see a return on their video analytics investments?*��By a show of hands, who thinks option A. 1-3 months? B. 3-6 months? C. 6-12 months? And finally D. more than a year?��OK, interesting! Looks like we have the majority of you voting for option ____. Let’s see what the research has to say. 



How long does it 
typically take for a 
company to see 
return on video 
analytics 
investment?

0% 5% 10% 15% 20% 25% 30% 35% 40%

Immediately

Less than 3 months

3-6 months

6-12 months

More than 1 year

How long to see ROI on Video Analytics

Percentage of End-Users (%) (Source: Omdia)

Presenter Notes
Presentation Notes
According to a 2024 research report from OMDIA:��20% of end users see ROI in less than 3 months
35% between 3-6 months
30% between 6-12 months
And only 14% needed more than a year to experience ROI on their video analytics investments. 



86% 
of end users are seeing 

the 
ROI of video analytics in 

1 year
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than 1 year

More than 1 year

How long to see ROI on Video Analytics

Percentage of End-Users (%) (Source: Omdia)

Presenter Notes
Presentation Notes
That means that 86% of end-users are seeing an ROI on their video analytics investments within 1 year!




Source: Omdia

69%
say the financial 

investment is 
worth the cost

Presenter Notes
Presentation Notes
Furthermore, 69% claim that the financial investment is worth the cost



Source: Omdia

79%
Say video 

analytics is a 
critical part of 

overall security

Presenter Notes
Presentation Notes
And 79% say they are a critical part of their overall physical security
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POP QUIZ: What are the top organizational challenges 
that can be solved with video analytics?

Presenter Notes
Presentation Notes
Omdia also asked these organizations about their key organizational challenges and their suitability to video analytics. 
 
But before we see what they have to say, I want to know what you have to say:��What are YOUR key challenges that can be supported by video analytics? Go ahead and call them out. 
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1. Staff safety

2. Internal site security

3. Operational 
efficiency

POP QUIZ: What are the top organizational challenges 
that can be solved with video analytics?

Presenter Notes
Presentation Notes
Interesting! For those of you who did not call something out, did you hear answers that resonated with you? Good. ��Now let’s dig into the research. In this Omdia survey of 140 video analytics end users across North America and Europe, the top 3 organizational challenges that can be addressed with video analytics are:�1. Staff Safety
2. Internal site security
3. Operational efficiency
 
The categories to the top right are the categories that are most commonly addressed with video analytics. However, at the bottom left, you can also see some other interesting categories, like compliance and business intelligence. While these categories scored lower in the survey, there are some strong uses cases out there to prove their relevance.  ��Let’s dig into these use cases so you can see how your business challenges can be addressed with video analytics for a significant return on investment. 



Using video analytics to address 
key organizational challenges 
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Site Security
• Loitering at Bank

• Dwell alerts

Staff Safety
• Safety of 

healthcare 
providers

• Watch list alerts

Perimeter Security
• Airport runway 

safety

• Detect and alert 
unauthorized 
objects

Investigation 
Management

• High data volume

• Accelerate 
investigations and 
keep evidence 
secure

Video analytics for security and safety

Presenter Notes
Presentation Notes
First, I’m going to show you how to address internal site security, staff safety, perimeter security and forensic investigation management. These are the what we would consider the most “traditional” categories for video analytics application. 
�1. Site Security: 
	Problem- loitering at a bank
	Solution- Set rule-based alerts that trigger when a person remains in a predefined area for too long
	ROI: reduce monitoring costs by increasing situational awareness. 
2. Staff Safety
	Problem: Healthcare workers are vulnerable to workplace violence
 According to the US Bureau of Labor Statistics, healthcare workers are five times more likely to sustain a workplace violence injury than other professions. In 2018, 73% of all nonfatal workplace violence-related injuries involved healthcare workers, and that has only increased in recent years. �train station... on train tracks
Solution: Add known offenders to a watchlist which will alert security professionals as soon as the individual crosses the perimeter line
ROI: Increase employee satisfaction and reduce turn costs by providing a safe environment for healthcare workers. Reduce workplace violence claims and potential lawsuits to the organization
3. Perimeter security
	Problem: Airport runway safety is critical to smooth airport operations. 
	Solution: Video analytics can help keep runways clear of unauthorized objects, individuals and even animals by first detecting anomalies on the tarmac then alerting security personnel to 	potential hazards before they become critical issues.
	ROI: Prevent costly delays and injury.

4. Investigation Management:
	Problem: investigations need to keep up all aspects of rapidly evolving scenarios in order to close more cases. 
	Solution: Video analytics helps sift through massive amounts of video data, reconstruct or follow events across cameras and time frames, find critical evidence all while keeping the data 	secure.
  ROI: faster response, investigations, and case-resolutions  The result: For Hartford police, Ability to scale surveillance to 6-10 locations using same detective hours it previously required for a single stakeout 
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Operational Efficiency

• Strain on SOC resources

• Comprehensive analytics 
improve efficiency

Traffic/People management

• Overcrowding hinders 
operations

• Dwell alerts

Compliance

• Impossible to see every 
act of non-compliance

• Search and alerts

Video analytics for operational efficiency 

Presenter Notes
Presentation Notes
The next main category we will address is operations, starting off with 

1. Operational efficiency 

When we say operational efficiency, a lot of people jump straight to business operations. BUT I want to point out that video analytics FIRST impacts the efficiency of security operations! If you used video analytics for nothing else but improving efficiency of your security… you would still be able to drive ROI for your organization. 
For example:
Problem: It takes a lot of time and man hour resources to thoroughly search video footage for an investigation
Solution: Video analytics empowers operators to speed search times and find key evidence faster, ultimately empowering more cases closed. 
ROI: For example, there is a police department in the UK that really advocates for the benefits of video analytics. They are quoted saying that within the first 2 months of implementing the system, its paid for itself in time saved. And gave another example of a kidnap case that had 1200 hours of video footage. They processed it with video analytics and within 1 hour were able to identify the suspect and vehicle. The criminal was arrested and victim saved shortly after. ��2. Traffic and people management
Problem: overcrowding can greatly hinder operations
Solution: dwell alerts signal when personal is needed to intervene. Intelligence dashboards can show patterns that can inform improvements
ROI: Have you ever gotten stuck in pickup/drop off at the airport? Its frustrating right? Many airports are using video analytics in these areas that alert when people or vehicles stay in one place for too long, impeding the flow of traffic. This empowers relevant personnel to intervene and keep things moving and avoid costly delays. Additionally, dwelling can indicate intent to commit a crime. Receiving dwell alerts can help security proactively address developing situations before they escalate. 

3. Compliance is another area where video analytics can deliver significant ROI
Problem: It’s impossible to see every violation or act of non-compliance
Solution: Setting rule-based alerts for problem areas can help deter crime and catch people in the act
ROI: One police department that has used video analytics for a number of years recently started using it to catch illegal dumping in their city, an issue that can cost the city hundreds of thousands of dollars annually. By setting up alerts with video analytics, they have been able to catch all cases of illegal dumping in the area and deliver the appropriate fines. This brings money to the city in the short term, and deters the violation in the long term. 
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Business insights

• Malls lack data for optimal tenant 
placement, causing inefficient space 
use and lost revenue

• Heatmaps, traffic data, and dwell 
analysis

Video analytics for business insights and beyond

Enhancing Experiences

• "Experience" as a differentiator 

• Heatmaps, traffic data, and dwell 
analysis

Presenter Notes
Presentation Notes
Finally, let’s touch on business intelligence. While this is a topic less inspiring for us in the security space, understanding how our technology has evolved to support other areas of our organizations can help expand the case for positive ROI… and ultimately help us secure video analytics investments.


Mall Real Estate Challenge
Physical malls struggle to optimize tenant placement and pricing without clear customer behavior data, leading to inefficient space utilization and missed revenue opportunities.
Solution
Video analytics delivers actionable insights through:
Heat maps showing high-value locations
Traffic flow patterns guiding strategic tenant placement
Dwell time metrics identifying engagement hotspots
Conversion data revealing which locations drive sales
ROI
Data-justified premium pricing for high-traffic areas
Reduced vacancies through evidence-based tenant recruitment
Decreased tenant turnover via strategic placement
Optimized mall layout maximizing revenue per square foot
Stronger lease negotiations backed by performance metrics

�International Cruise Ship Line�"Now, we take advantage of the 95% of video footage that was previously never utilized.” DIRECTOR, GUEST EXPERIENCE – INTERNATIONAL CRUISE LINE"�Challenge
Cruise ships lack data-driven insights into passenger behavior and preferences, leading to missed revenue opportunities and suboptimal guest experiences.
Solution
Video analytics delivers actionable intelligence through:
Demographic and behavioral trend analysis
Foot traffic pattern monitoring across venues
Queue formation detection in real-time
Popular area identification for strategic planning
ROI
Increased onboard spending through targeted guest engagement
Optimized venue placement based on verified traffic patterns
Enhanced dining and retail mix reflecting guest preferences
Data-driven ship layout modifications maximizing revenue
Improved promotional effectiveness through behavioral insights
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Hartford Police
Ability to scale surveillance to 6-10 locations using 
same detective hours it previously required for a 
single stakeout

Cumbria Constabulary
12,000 hours of footage > within an hour a suspect 
identified 

Massachusetts General Hospital 
Faster video review: Freeing staff for critical tasks
Rapid incident resolution: reduced liability
Data-driven operations: optimized staffing and 
resource allocation

ROI in Action

Presenter Notes
Presentation Notes
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ROI in Action: Major US Airport

Video analytics for security 

• Faster incident resolution, reduced investigation costs

• Fewer security breaches, lower liability costs

• Faster threat detection, improved overall security

Video analytics for operations 

• Optimized staffing and increased passenger satisfaction

• Better resource allocation, improved space utilization

• Accurate revenue capture from vendor fees

Video analytics for business insights

• Higher retail revenue through consumer behavior data

• Improved leasing strategies, increased rental income

Presenter Notes
Presentation Notes
https://cdn2.hubspot.net/hubfs/3916087/Resources/ABIA-Case-Study%20(May%2030)%20R.pdf -  Austin-Bergstorm International Airport (ABIA)  - *SOME OF THESE CASES ARE MENTIONED IN THE CASE STUDY BUT NOT ALL*��Lets take the case of an airport. 

Security - 
Airports are high traffice areas with many cameras and a focus on security and safety. Analytics can be used in many ways to overcome these challenges of an airport, �Security Challenges & ROI
Problem: Time-consuming manual review of footage across multiple cameras�ROI: Reduced investigation time and costs through rapid multi-camera incident analysis
�Problem: Unauthorized access to restricted areas creating security vulnerabilities�ROI: Decreased security breaches and associated liability costs through proactive restricted area monitoring
�Problem: Delayed threat identification increasing security risks�ROI: Enhanced threat prevention through faster suspect identification and watchlist matching
�Operations Challenges & ROI
Problem: Unpredictable passenger congestion causing staffing inefficiencies� ROI: Optimized staffing based on queue alerts and Increased passenger satisfaction and spending 
�Problem: Limited visibility into terminal capacity and usage patterns� ROI: Improved resource allocation via real-time terminal occupancy monitoring
�Problem: Inaccurate vendor activity tracking leading to revenue leakage� ROI: Enhanced revenue capture through accurate vendor activity tracking and fee collection – Increasing the Bottom Line: ABIA uses Video Analytics to monitor and quantify the return of rental cars, ensuring they have accurate records and receive the correct fees from each car rental vendor.

�Business Intelligence Challenges & ROI
Problem: Limited understanding of passenger shopping behaviors and preferences� ROI: Higher retail revenue through data-driven passenger-as-consumer insights

Problem: Suboptimal retail tenant placement reducing potential revenue� ROI: Improved leasing strategies based on documented foot-traffic patterns




��
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Analytics in Action: Major US Airport

Costs

Benefits - Traditional 
Security

Value
- =

Costs

Operations

Value- =Benefits - Security

Business Insights

Presenter Notes
Presentation Notes
https://cdn2.hubspot.net/hubfs/3916087/Resources/ABIA-Case-Study%20(May%2030)%20R.pdf -  Austin-Bergstorm International Airport (ABIA) ��
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• Leverage video analytics for diverse organizational challenges.
• Identify and address challenges beyond traditional security to 

increase value of video analytics.
• Validate business value through data-driven insights.
• Empower organizations to prove security tech stack ROI.

Wrapping Up: The ROI of Video Analytics

Presenter Notes
Presentation Notes
Organizations can leverage video analytics to address a wide range of challenges beyond security. By identifying those challenges and applying video analytics to these areas, organizations can determine ROI and join the 86% that see a ROI on video analytics and as a result, their tech stack; within a year. This approach validates the business value and empowers organizations to effectively prove the ROI of their security tech stack




Questions?

Presenter Notes
Presentation Notes
**Asaf, you should add your closing remarks, possibly summarize some of the key take aways here before opening up for questions
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Thank you!
Have thoughts about SIA 
Education@ISC?
Scan the QR Code on the left to provide your feedback 
on SIA Education@ISC Sessions at ISC West
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