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Learning objectives 

ANTICIPATE THE LATEST 
WORKFORCE TRENDS AND 
INNOVATION RESHAPING 

THE WORKFORCE

EVALUATE THE IMPACT 
OF TECHNICAL 

ADVANCEMENTS ON 
THE WORKFORCE

NAVIGATE CHALLENGES 
AND HARNESS 

OPPORTUNITIES POSED BY 
THE EVOLVING WORKFORCE 



About me



• Flexible work arrangements

• Upskilling & reskilling 

• Advancements in technology 
(AI, automation, etc) 

• Greater focus on employee 
well-being

• Pay transparency & equity 

• Increased competition for 
top talent 

• Emphasis on company culture 
& employee experience

• Other?

What emerging trends have you noticed?



The forces shaping the future

https://www.pwc.com/gx/en/issues/workforce.html



Future of work drivers 
Technology: reimaging work
• Hinges on strategic and responsible 

adoption of disruptive technologies 

Labor market: different faces 
& places

• Shaping up to be one with a dire shortage 
of talent

Work & workers: the 
shifting value exchange 

• Finding the balance between organizational 
needs and worker expectations



Emerging 
technologies 

• Artificial Intelligence (AI),

• Generative AI,  

• Internet of Things (IoT), 

• Quantum Computing, 

• Augmented Reality (AR), 

• Blockchain, 

• Biotechnology, 

• Edge Computing, 

• Robotics, 

• 3D Printing, and

• Advanced Cybersecurity solutions 
(utilizing AI and blockchain integration)



Technology: reimaging work

McLean & Company

https://www.pwc.com/gx/en/issues/workforce.html



Reimaging work



Labor market: different faces & places



Labor market: 
different faces 
& places

• Immigrants 

• Older workers

• Diverse talent 

• Gig workers  



Work & workers: 
the shifting value exchange 



Leadership

Well-being

Collaboration
Mission, 

vision, values

Employee 
development

Organizational 
design 

Future of work impacts 



✓ Enhance collaboration 
among workers

✓ Equip leaders with 
the necessary skills

✓ Establish robust 
communication 
guidelines and 
strategies

✓ Equip employees with 
the necessary skills to 
face the demands of 
the future

✓ Reassess current L&D 
practices

✓ Create memorable 
vision and mission 
statements

✓ Review the 
organization’s current 
total rewards strategy

✓ Embark on the ESG 
journey

Collaboration
Mission, 

vision, values
Employee 

development

Move to action



LeadershipWell-being
Organizational 

design 

Move to action

✓ Rethink how the 
organization identifies 
skills and makes talent 
decisions

✓ Explore new ways of 
managing and flexing 
talent

✓ Establish strategies & 
programs to address 
wellbeing

✓ Ensure leaders are 
prepared to navigate 
the increasing risk of 
isolation and loneliness

✓ Take a strategic 
approach to developing 
organizational leaders

✓ Invest in the 
development of leaders



Recommendations 

Invest in upskilling and reskilling 

Think more creatively about how to access, 
attract, engage, & retain talent 

Work to be a vehicle for workers 
to connect



Questions?



References 



Thank you!
Have thoughts about SIA 
Education@ISC?
Scan the QR Code on the left to provide your feedback 
on SIA Education@ISC Sessions at ISC West
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