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Overview

Why connected corporate security is the future of corporate security
What is connected security: within, ,and

Delivering connected corporate security: Talent and Technology

Leading connected corporate security
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Why now?

Hybrid risk is changing the security landscape

The Battle Global Instability
of the and Emerging
Narrative Threats to

Business
Activism, Convergence
Polarization, of Cyber and
and the Power Physical Threats
of Mobilization
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Today, corporate security is
disconnected and siloed.
- -~ Fiomon. B RX Bilniyanen.
@ ® O 2 ()




Connected Corporate Security:
Within, Across, and Between
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Within Corporate Security
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Within Corporate Security

Are your mastering your data?

R PR s WITHIN THE FUNCTION FERTETTRTrrrrr e :
@ ACCESS CONTROL - @ WORKPLACE VIOLENCE - ﬁI—' DUTY OF CARE

SECURITY AND RISK . ci'" EXECUTIVE PROTECTION

ASSESSMENTS g [VTELLIGENCE e AND EVENT SECURITY

®
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Within Corporate Security

66%

85%

55%

9 ISC WEST 2025

of CSOs have no specialist
technology skills in their team.

of CSOs think strong understanding
of technology very important.

of CSOs said introducing technology
priority in next 12 months.

“With few exceptions, the
security community has
been behind the curve in its

use and implementation of
new technologies.”

- Dave Komendat
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Across the Business
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Across the Business

Are you integrated with other functions?

ACROSS THE BUSINESS

@ WORKPLACE VIOLENCE

* HR SUPPLY CHAIN RISK
A EiggﬁTISEgENIOR « Facilities management % « Physical security
= Executive protection * Physical security * Asset protection
» Cybersecurity « Cybersecurity

= Intelligence

= Corporate communications
« HR

e Legal

¢ Compliance ..
» Executive committee CORPORATE

» Business lines
« Operations
» Sales/marketing

SECURITY

FRAUD RISK

* Cybersecurity

INSIDER RISK « Physical security

* HR_” « Facilities management
« Facilities management @ CYBER RISK « Asset management
« Physical security . + Information security e« HR
» Cybersecurity + Physical security « Customer service
« HR
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Corporate security contribution to the value chain

Investor Relations

New Business Development

M&A / Divestment

Insurance Underwriter Assessments
Regulation

Supply Chain Resiliance

Environmental, Social, & Governance (ESG)
New Country / Market Entry

Health & Safety
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Between the Company
and External Networks
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Between the Company and External Networks

Are your networks a force multiplier?

D INTELLIGENCE ANALYSTS

@ SECURITY LEADERS éﬁ VENDORS AND SUPPLIERS

IN-COUNTRY AND
@ REGIONAL CONTACTS O@O WIDER STAKEHOLDERS

GOVERNMENT AGENCIES
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Within security
Are you mastering your data?

Across the business
Are you integrated with other functions?

Between company and external
Is your network a force multiplier for your team?
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Delivering Connected
Corporate Security
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Today’s risk landscape

The Battle Global Instability
of the and Emerging
Narrative Threats to

Business
Activism, Convergence
Polarization, of Cyber and
and the Power Physical Threats
of Mobilization
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Delivering Connected Corporate Security

A Talent Technology & Leadership

Prioritize skills for Technology makes visible Evaluate team members for
connection: collaboration, something that otherwise is collaboration and partnership
communication, social invisible. performance
skills, stakeholder
_ N Encourage and support

management, project and The ability to analyze the

_ external network
vendor management, impact to our company of

- _ development

technology and data specific events — it now
analysis happens within minutes, not

hours.”
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Delivering Connected Corporate Security

@ Partnerships C-Suite Buy-in : Metrics

Foster and promote To secure support from Incorporate metrics that
collaboration across the decision-makers, start with measure collaboration

i ; iti developing a clear and . .
business: opportunities for ping “What is measured is

team members at all levels compelling narrative that
illustrates the value

of the function

managed”
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Thank you for attending! o o o
Download the full report
Chuck Randolph t0 learn more
crandolph@ontic.co e e
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Thank you!

Have thoughts about SIA
Education@ISC?

Scan the QR Code on the left to provide your
feedback on SIA Education@ISC Sessions at ISC West
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